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Kick-starting with the theme of ‘Adapting to the 
Changing times - Creating Awareness, Facilitating 
Learning and Education for Children with Special 
Needs’ we immediately referred back and are 
recollecting our personal experiences and insights 
from BM Institute of Mental Health, Ahmedabad, from 
pre Covid times. 
 
We had spent an entire month to learn and engage with 
the children, teachers and parents there!



As part of our primary research, we have been 
talking to various caregivers including 
Parents, Educators and Therapists…..We could 
see a lot of interesting insights coming in 
and a ray of hope in each of the caregivers as 
they showed their immediate support towards 
the cause!



Above you can see our key findings from hours of hard work and a lot of reading (yes the process is 
still ongoing as the more you read. the more hungry you get!). If you are getting hungry, feel free to 
check out the links below to get more information on our findings. 
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Problem Statement - “How might we transfer 
the responsibility of quality education for 
children with developmental disabilities from 
special schools to homes?”



Understanding the Stakeholders of the Special 
Education System. 



Connecting the dots always 
reveals something in the bigger 
picture and we are wondering how 
we can impact it! 



That is what our research, mapping and analysis looks like…..Trying to make 
sense? So were we, it took us some time, several glasses of coffee and some 
hope…..Stay tuned to see what we came up with!



Meet Guru! an app to 
empower parents of 
children with 
Developmental 
Disabilities to 
facilitate education by 
providing a tailored 
support and guidance 
platform through child 
development experts. 
 
While this is made 
keeping children with 
special needs in mind, it 
is not limited to them 
and can benefit any child



How it works: 
 
• The parent enters their Child’s details 
• The app provides a child developmental milestone assessment plan according to the child’s details in form of a simple 
progressive questionnaire 
• The output of the milestones is generated as a report which is reviewed by experts(educators, therapists, health 
coordinators) 
• An analysis report is developed depending on the needs and abilities of the child and discussed with the parent. 
• The parents/facilitators constraints, preferences and availability are are noted to generate the daily action plan. 
• Activities and goals are set on a daily/weekly basis which is tracked through the app. 
• The app provides resources, support and guidance to facilitate the activity. 
• The child’s progress is constantly recorded and tracked by the app, this helps the specialist to monitor child activity and 
tailor the plan accordingly on a rolling basis. 
• Apart from a mandatory monthly session with the special educator the parent can seek support through a call or message 
through the app at any point of time. The app would recommend specialists based om the need,  language and location 
preferences of the parent. 
• This would translate into a continuous process in the child’s development that can be facilitated by anyone from anywhere    
while empowering the caregiver to engage the child in a positive and effective way. 
 
Whom it impacts: 
 
• Empowers parents by providing them with adequate quality resources to help facilitate development for their child 
• Allows Specialists to understand the needs and abilities of the child to provide a tailored plan with high impact ability 
• Fosters a safe and engaging learning environment at any point from any place for any child to develop 
 
As part of the valuelabs designathon we have developed some of the app interfaces that you can view above to get a feel of 
the experience



CONCEPT VIDEO 
 
Being a little technologically handicapped, we faced quite some 
challenges while making this video. It was a fun process with 
the adrenaline rush and last minute jugaad. A special shout-out 
to Urvi’s brother to help us out! 
 
It is interesting how the theme of hope and resilience 
reflected and was retrospected throughout this journey of ours 
for which we thank ValueLabs.

https://youtu.be/TTJULpBuXkw



Thank You!

https://lightanddark-designathon.tumblr.com/


